
CRANBURY PUBLIC LIBRARY 
BOARD OF TRUSTEES 

February 15, 2025, 10:00 a.m. 
Cranbury Public Library, Meeting Room 1 

 
MEETING MINUTES for BOARD RETREAT 

 
 
1. CALL TO ORDER AND ANNOUNCEMENT OF COMPLIANCE WITH PUBLIC 
MEETINGS ACT  
Meeting was called to order at 10:15 a.m. by Andre Mento. The following people were 
present: 
2. INTRODUCTIONS OF BOARD OF TRUSTEES 
Andre Mento, President    Kirstie Venanzi, Secretary 
Michael Ferrante, Vice-President   Vikranta Sharma, Trustee (absent) 
Michaele Kehrt, Trustee    Fred Dennehy, Trustee 
Christine Tu, Treasurer(absent)      
Eman El-Badawi, Mayor’s Representative 
Emma Bossard, School Administrator’s Representative 
Also to be present: 
Brooke Basista, Library Director 
Jill Frost, Cranbury Public Library Foundation Representative 
 
3. The Library Board of Trustees reviewed the Strategic Plan 2022-2025 and discussed 
path forward for revision in order to have a Strategic Plan for 2026-2030 by end of year 
2025. 
 
4. The Library Board reviewed Annual Library and Board Goals for 2025. 
5. The Meeting was adjourned at 11:55 a.m. 
Moved by Fred Dennehy, and Seconded by Mike Ferrante.  All in favor. 


